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Request for Proposal (RFP)
Empanelment of Recruitment Agencies for Manpower Hiring

1. Introduction
PSB Alliance Pvt. Ltd. (PSBA) is an initiative of Public Sector Banks in India established to develop and deliver technology-driven banking solutions and shared services across the banking ecosystem.

As part of its organizational growth and expansion of services, PSBA requires skilled manpower across various functional areas including technology, business development, banking operations, and support functions. To support these hiring requirements, PSBA intends to empanel professional recruitment agencies with demonstrated expertise in sourcing high-quality talent.

This RFP invites proposals from experienced recruitment agencies interested in partnering with PSBA for providing recruitment services.

2. Objective of the RFP
The objective of this RFP is to empanel qualified recruitment agencies who can:
· Source qualified candidates for various roles across the organization.
· Support hiring across junior, mid-level, and senior management positions.
· Assist in recruiting specialized niche talent.
· Ensure timely closure of recruitment mandates.
· Maintain confidentiality and professionalism in recruitment processes.

3. Scope of Work
The empanelled recruitment agencies shall provide end-to-end recruitment support including but not limited to the following activities.

3.1 Candidate Sourcing
Recruitment agencies shall:
· Source suitable candidates based on job descriptions provided by PSBA.
· Utilize multiple sourcing channels such as:
· Job portals
· Professional networks
· Internal candidate databases
· Industry referrals
· Social media platforms
· Executive search methods for senior roles.

3.2 Candidate Screening
Recruitment agencies will conduct initial screening of candidates to assess:
· Educational qualifications
· Relevant work experience
· Technical skills
· Role suitability
· Compensation expectations.

3.3 Candidate Submission
Recruitment agencies must submit candidate profiles along with the following information:
· Updated CV
· Summary of candidate suitability
· Current CTC
· Expected CTC
· Notice period
· Location preference
· Reason for job change.

3.4 Interview Coordination
Recruitment agencies will coordinate with both candidates and PSBA hiring managers for scheduling interviews and ensuring smooth communication throughout the selection process.

3.5 Offer Closure Support
Recruitment agencies shall support the HR team in:
· Negotiating compensation within approved salary ranges
· Ensuring candidate acceptance of the offer
· Managing candidate expectations until onboarding.

3.6 Candidate Engagement
Recruitment agencies must maintain regular engagement with selected candidates to ensure successful joining and minimize offer dropouts.

4. Categories of Roles to be Supported
The empanelled recruitment agencies may be required to support hiring across the following functional categories.

Technology Roles
Business Development & Sales Roles
Banking Domain Roles
Support Functions

5. Niche / Specialized Roles
PSBA may require recruitment support for highly specialized roles that demand domain expertise. 

These roles could include:
· Cloud Architecture Specialists
· Cyber Security Experts
· Enterprise Architects
· AI / Machine Learning Specialists
· Digital Payments Experts
· Core Banking Technology Specialists
· API Integration Specialists
· Fintech Product Managers

Recruitment agencies with prior experience in hiring such specialized roles will be given preference during evaluation.

6. Vendor Eligibility Criteria
Interested recruitment agencies must meet the following eligibility conditions:
· Minimum 5 years of experience in recruitment services.
· Demonstrated experience in hiring for technology and BFSI sector roles.
· Experience in hiring mid-level and senior roles.
· Access to a robust candidate database and sourcing network.
· Minimum 3 corporate client references.
· Registered entity with valid GST registration and statutory compliance.

7. Vendor Evaluation Criteria
The proposals received from recruitment agencies will be evaluated based on the following parameters.

	Evaluation Criteria
	Weightage

	Experience in recruitment services
	20%

	Experience in BFSI / technology hiring
	20%

	Capability to source niche roles
	15%

	Candidate sourcing methodology
	10%

	Client references and past assignments
	10%

	Turnaround time for candidate sourcing
	10%

	Quality of recruitment team
	10%

	Commercial proposal
	5%



8. Payment Terms

Payment will be released within 30 days after successful joining of the candidate.

9. Replacement Clause
Recruitment agencies must provide one free replacement within 90 days in the following cases:
· Candidate resigns within the replacement period.
· Candidate does not join after accepting the offer.
· In case, if vendor is unable to provide a suitable replacement, the fixed CTC of the candidate finalised would need to be refunded in full.

10. Service Level Agreements (SLA)
Recruitment agencies must adhere to the following timelines:

	Activity
	Timeline

	Submission of candidate profiles
	Within 5–7 working days

	Interview coordination
	Within 3 working days

	Offer closure support
	Until candidate onboarding



11. Confidentiality
Recruitment agencies must maintain strict confidentiality regarding:
· Organizational information
· Hiring plans
· Candidate data
· Compensation structures
· Internal processes.

12. Duration of Empanelment
The empanelment of recruitment agencies will remain valid for a period of three (3) years, subject to satisfactory performance.

13. Termination Clause
PSBA reserves the right to terminate the empanelment of any recruitment agency in case of:
· Unsatisfactory performance
· Breach of confidentiality
· Non-compliance with agreed contractual terms.
· Performance-based review on an annual basis
· Based on such review, the Client may decide to continue, modify, or terminate the contract.
· Notwithstanding the above, either party may terminate the contract at any time by providing a written notice of 30 (thirty) days to the other party, without assigning any reason.
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